Bylaws - Yeshin Norbu

§ 1 The name of the organisation
The name of the organisation is Yeshin Norbu

§ 2 The location of the organisation
Yeshin Norbu

Birger Jarlsgatan 131B

113 56 Stockholm

SWEDEN

§ 3 The cooperation between Yeshin Norbu and FPMT.

Yeshin Norbu is a nonprofit organisation offering teachings within the fields of secular mindfulness
and compassion, body awareness as well as buddhism. The organisation was founded in 2017 and is
affiliated with the Foundation for the Preservation of the Mahayana Tradition (FPMT) Inc.,which will
be referred to as “FPMT” throughout this document. FPMT was founded in 1975 by Lama Thubten
Yeshe and Lama Zopa Rinpoche. Both FPMT and Yeshin Norbu adhere to the Gelugpa tradition of
Tibetan Buddhism and as such follow the teachings of Lama Tsongkhapa. Yeshin Norbu has an
affiliation agreement with FPMT. The affiliation agreement allows Yeshin Norbu to call itself a FPMT
Center, as long as there is an affiliation agreement.

§ 4 The Spiritual Director

The Spiritual Director for Buddhism at Yeshin Norbu and for FPMT is Lama Zopa Rinpoche. The
Spiritual Director has the highest authority when it comes to the spiritual guidance of Buddhism at
the organisation, but has neither legal nor economic responsibility or private ownership of the
organisation.

§ 5 The purpose of Yeshin Norbu

The purpose of Yeshin Norbu is to benefit all sentient beings by spreading knowledge about secular
mindfulness and compassion, body awareness as well as Buddhism in its various aspects, including
its philosophy, religion, psychology and medicine. This is taught following the guidance of the
Spiritual Director of FPMT.

Yeshin Norbu follows FPMT’s policy and guidelines as long as those are congruent with Swedish law.

Yeshin Norbu aims to:
a. Organise meditations, lectures, courses, study groups, retreats and pujas.
b. Provide teachings in secular mindfulness and compassion, body awareness as well as Buddhism.
c. Prevent and counteract stress and mental illness in society
d. Follow the five rules of the centre, which are;
1. no killing;
2. no stealing;
3. no lying;
4. no sexual misconduct; and



5. no intoxicants.

Promote the purpose of an FPMT centre in all its activities.

§ 6 Membership requirements

Membership is open to everyone accepting the aims of the organisation and who are willing to pay
the yearly membership fee. Requested membership can be denied during special circumstances. This
decision is made by the board with a simple majority. The yearly membership fee is decided at the
annual general meeting. The members are registered in a member database with their name,
personal number, home address and contact details.

§ 6.1 The members have the right to vote on annual general meetings.

§ 6.2 The membership is valid on a yearly basis. The membership is terminated on the website or by
communicating with the board.

§ 6.3 All members will be on an emailing list. By contacting the centre, members can be removed
from the list immediately.

§ 6.4 Members that cannot pay the fees for events, courses or retreats can ask to get access to these
for free or at a lower price.

§ 7 Annual General Meeting

§ 7.1 The annual general meeting shall take place before the 1st of May each year. Invitation to the
meeting should be sent to members at least 14 days in advance. All registered members are called to
the Annual General Meeting by email, which shall also state the preliminary agenda for the meeting.

The agenda for the Annual General Meeting is as follows:
e Motivation and refuge

Election of chairman and secretary

Presentation of the annual report

Presentation of the audited and approved financial statements from the previous year, for
approval

Presentation of the yearly budget for the year in question

Proposals/motions from the board and from members

Election of board members

Election of accountant

Determination of membership fee

Other questions

Dedication

§ 7.2 An additional annual general meeting may be convened by the Board. The invitation to the
meeting must contain time, place and suggested agenda. Like the annual general meeting, this
invitation must be sent out at least 14 days in advance. When voting, each member has one vote. If a



member is prevented from coming, they can vote by ombud. The ombud shall have a power of
attorney from the person concerned. The member can only represent themself and the other
member (who has left the power of attorney).

§ 7.3 Proposals for amendments of these bylaws or the termination of the organisation can only be
made at an annual general meeting. Decisions to amend these bylaws are taken by a simple majority
of those present. Any change to the bylaws that is impacting the affiliation agreement with FPMT is
to be taken by at least two thirds of the members present voting in favour.

§ 7.4 Proposed amendments of these bylaws shall be submitted in writing to the board at least one
month in advance of the general annual meeting. If a majority of the members vote in favour for the
proposition, the new bylaws will be instated. See § 7.3 for more information about how to change
the bylaws impacting the affiliation agreement with FPMT.

In addition, any amendment to the following articles and/or sections requires the approval of FPMT:.
§3,86 R.;8§7,§7.1,8§7.2,8§7.3,§7.4,§8.1,§8.2,§8.3,5§8.4,§856§86,§8.7,§89§8.10; 89
Without their approval, the suggested revisions of the bylaws will not be instated.

§ 8 Board and management

Yeshin Norbu is chaired by the board

§ 8.1 The board is responsible for implementing the measures described in § 5, and has the overall
responsibility for the organisation. This is especially true for long-term business planning, finance,
overall development, strategy and vision as well as the follow-up of FPMT’s policies and guidelines.
Between member’s meetings, the board is the highest decision-making body and has the highest
decision-making right at the centre. The board meets when needed. The board may invite others
who follow the guidelines set out in § 5.

§ 8.2 The Director together with the management team is responsible for the centre's daily activities,
based on the general guidelines established by the board.

The management team can also take operational decisions in accordance with procedures
established by the board. The board appoints members to the management team. Members of the
board and members of the management team must sign and follow the ethical policy and guidelines
of FPMT.

§ 8.3 The Director must be a member of the board and the management team. The Director is
responsible for ensuring that the decisions made by the board are shared with and carried out by the
management team. The Director and the board have overall responsibility in making sure that Yeshin
Norbu functions in accordance with the policies of FPMT. All decisions are made democratically by
the Director and the board. This means that the board with a simple majority has the highest
decision-making power.



§ 8.4 The "Spiritual Program Coordinator" (SPC) is responsible for designing the spiritual program
following the recommendations of FPMT’s policy and guidelines. If the SPC fails to comply with the
values and guidelines given by FPMT the SPC may be forced to resign.

§ 8.5 Candidates for the positions of Director and SPC are appointed by the board, following the
advice from FPMT. The Director and SPC should follow Yeshin Norbu’s purpose, be closely linked to
the Spiritual Director of FPMT as well as be familiar with and follow FPMT'’s policies and guidelines.
The position and tasks of the Director and SPC can be shared by several people, if approved by the
board and FPMT.

§ 8.6 The board consists of at least five members, including the Director and the SPC. Four members
and possible alternates are elected at the annual general meeting on a one year basis. Two board
members are elected by FPMT on a two years’ basis. Re-election may occur.

§ 8.7 Proposals for board members must be notified to the board no later than 5 days before the
annual general meeting. Proposed candidates for the board must be members of Yeshin Norbu,
support its purpose and meet the requirements of members stated in FPMT'’s policy and guidelines.
The candidates who receive the most votes at the annual general meeting are chosen. Deputies are
called if a board member leaves the board.

§ 8.8 When electing the members of the board, each of the members present has one vote per post
being elected. Voting slips not filled out correctly are invalid.

§ 8.9 At the first meeting following the annual general meeting, the board appoints a chairman, a
secretary and an auditor.

§ 8.10 The members of the board must know of the bylaws, the affiliation agreement with FPMT and
follow the ethical policy and guidelines of FPMT. Being a board member is on an unpaid, voluntary
basis.

§ 9 Economics and accounting

The economy of Yeshin Norbu is dependent on income from membership, courses, tuitions,
fundraising, as well as gifts and donations. The economy is consolidated from 01/01 to 31/12. Before
the financial reports are submitted to the board, the auditor/s must approve them. The auditor can
be replaced by a member if there are insufficient funds to hire an auditor.

§ 10 Projects
Yeshin Norbu is a nonprofit organisation with various social projects. These projects should also
follow the FPMT policy and guidelines.

§ 11 Company signatory and responsibility

Yeshin Norbu is represented by the Director or the chairman of the board, only they can act as
signatories on behalf of Yeshin Norbu. The board can however in specific cases and for a limited
period of time designate a particular person to Yeshin Norbu'’s signatory. FPMT and board members
are not personally responsible for the obligations of Yeshin Norbu.



§ 12 Resolution of Yeshin Norbu
A two-thirds majority at the annual general meeting is required to dissolve Yeshin Norbu. If the
association is dissolved, the assets of the association will be transferred to FPMT Inc.

These bylaws were adopted at a statutory meeting on 2017-11-02 and were revised on the 30th of
May 2022.



